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Institutional Strategic Plan 2020-21

01 | Strengthening the Autonomy of the institution W

02 | Commencement of new value-added courses

03 | Organization of skill enhancement and capability development activities for
students

04 | Organization of IPR, Research Methodology and Entrepreneurship and Skill
Development workshops

05 | Promotion of Research culture among the teachers and students

06 | Acquisition of LMS for Online teaching

07 | Strengthening of e-governance

08 | Continuation of the process of upgrading and updating College website

09 | Implementation of feedback system through a dedicated online mechanism on
institutional website which has a separate admin account to implement the
entire process

10 | Augmentation of academic facility and surveillance equipment

11 | Continuation of the process of developing Makerspace and Yoga Center

12 | Organization of Workshops, Seminars, Training programmes oﬁEu?lﬁ??éuiij
related themes

13 | Creation of facilities for Divyangjan (differently abled)
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Internal Quality Assurance Cell

Compliance Report 2020-21

1. Four IQAC meeting were conducted during the academic year wherein,
discussion, planning and scheduling of various quality assurance initiatives was
accomplished. Minutes of all the above mentioned meetings were recorded and
ATR duly prepared.

2. Commencement of 10 new value added courses and certificate course in Yoga.

3. Skill enhancement and capability development activities for students were
organized namely, 01 soft skill activity, 03 Language and Communication
Skills, 05 Life skill and 04 awareness of trends in technology programmes.

4. 6 Days Online Workshop on ‘Research Methodology® was organized between
5" and 10™ April 2021.

5. 36 Research projects were initiated, 24 by teachers and 12 by research scholars
with their respective guides as the co-investigators and successfully completed
through utilization of RUSA grant. 48 projects were entered in Avishkar
Research Convention of which 14 projects were selected at the University
round. One gold and one bronze medal were secured therein. Acquisition of
plagiarism software ‘Ouriginal’ for maintenance of publication ethics.
Advancement in research facilities.

6. Acquisition of MS Teams license to be used as the platform for online
teaching-learning process.

7. Strengthening of e-Governance through use of software provided by Tally.ERP
9, MKCL, Docs wallet and Schoolguru vendors for Administration, Finance
and Accounts, Student Admission and Support, Examination related work.

8. Process of upgrading and updating College website was continued.




9. A feedback module comprising of a predesigned questionnaire prepared by the
feedback committee was developed and linked to the website in order to
facilitate recording of the feedback. Feedback was then obtained from
stakeholders on four aspects namely overall institutional performance,
curriculum, teachers and the teaching learning process.3219 students recorded
their feedback on institutional performance. An algorithm was used to analyze
the feedback; constructive suggestions received therein were placed in the
minutes of BOS, Academic Council and Governing Body meetings for taking
necessary action.

10. Augmentation of academic facility and surveillance equipment through
acquisition of new computers and increased internet bandwidth for technical
upgradation, increased CCTV surveillance, Video Conferencing system and
other necessary furniture.

11. The process of developing Makerspace and Yoga Center was continued during
the academic year.

12. Following Workshops, Seminars, Training programmes on quality/subject
related themes were organized:

a. One Day Faculty Development Program on “Heal-thy Teaching” on
18/02/2021 for teaching staff.
b. Training on use of MKCL Software on 27/07/2020 for non-teaching
staff.
¢. Training programs on use of MS Teams platform for online teaching
13.Two Divyangajan friendly washrooms have been developed. Acquisition of
‘KIBO’ software in library for Divyangjan friendly translation and audio
facility.
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